
Hardwick Yellow 
Barn Business 

Accelerator

St. Johnsbury Zion 
Growers Ide 

Building 
Redevelopment

Newport North 
Country Hospital 

Renovation

Newport Bogner 
Building 

Acquisition & 
Renovation

Jay Peak Resort 
Dynamic 

Electrification of 
Resort Heating

St. Johnsbury 
Water 

Treatment Plant

St. Johnsbury 
Fairbanks 
Museum’s 

Science Annex

Newport Water 
Tower

St. Johnsbury LVRT 
Connector & 

Riverfront Park

Brighton 
Wastewater 
Treatment 

System Upgrade

Brighton Water 
Treatment 
Facilities 
Upgrade

St. Johnsbury 
Armory 

renovation

Barnet 
McIndoes 
Academy 

redevelopment

Newport Ready, 
Set, Grow 
Expansion

St. Johnsbury 
Regional Fire 

Station

Newport 
Gardner Park 

project

St. Johnsbury 
1187 Main St. 
commercial 

redevelopment

St. Johnsbury 
Portland St. 

Sidewalk project

Lyndon 
Kennametal Site 
Redevelopment 

Craftsbury 
Saplings 

Expansion 

Lyndon Town 
Garage site 

redevelopment

St. Johnsbury Fire 
Site 

redevelopment

St. Johnsbury 
Caledonia Food 

Co-op

Newport 
Lakemont 

Retirement 
Community

Lyndon Sanborn 
Bridge 

Rehabilitation 

Wheelock Town 
Hall renovations 
for accessibility 

Newport Bluff 
Road Pump 

Station 

Newport 
Causeway Sewer 

Siphon

Barton Motors 
Redevelopment 

Site/facility for 
business(es)

Site/facility for 
businesses

Site/facility for 
business(es) - 

healthcare

Site/facility for 
business(es)

Site/facility for 
business(es)

Infrastructure - 
water

Infrastructure - 
Public Facility

Infrastructure - 
water

Infrastructure - 
Public Facility

Infrastructure - 
Wastewater

Infrastructure - 
Water

Infrastructure - 
Public Facility

Infrastructure - 
Public Facility

Infrastructure - 
childcare

Infrastructure - 
Public Facility

Infrastructure - 
Public Facility

General 
Development - 

Commercial 

Infrastructure - 
Transportation

Site/facility for 
business(es)

Infrastructure - 
childcare

Infrastructure - 
Public Facility

General 
Development - 
Housing/Mixed

Site/facility for 
businesses

General 
Development - 

Housing

Infrastructure - 
Public Facility

Infrastructure - 
Public Facility

Infrastructure - 
wastewater

Infrastructure - 
wastewater

Site/facility for 
businesses / 

housing

NVDA Alison Low 
Sr. Planner 

alow@nvda.net

NVDA Dave 
Snedeker 

dsnedeker@nvda.
net

NVDA Dave 
Snedeker 

dsnedeker@nvd
a.net

NVDA Dave 
Snedeker 

dsnedeker@nvd
a.net

NVDA Dave 
Snedeker 

dsnedeker@nvd
a.net

Town of St. 
Johnsbury, Chad 
Whitehead, Mgr. 

748-3926

NVDA Dave 
Snedeker 

dsnedeker@nvda
.net

NVDA Dave 
Snedeker 

dsnedeker@nvd
a.net

Town of St. 
Johnsbury, Chad 
Whitehead, Mgr. 

748-3926

NVDA Dave 
Snedeker 

dsnedeker@nvd
a.net

NVDA Dave 
Snedeker 

dsnedeker@nvd
a.net

Town of St. 
Johnsbury, Chad 
Whitehead, Mgr. 

748-3926

NVDA Alison 
Low 

alow@nvda.net

NVDA Annie 
McLean 

amclean@nvda.
net

Town of St. 
Johnsbury, Chad 
Whitehead, Mgr. 

748-3926

NVDA Dave 
Snedeker 

dsnedeker@nvd
a.net

Town of St. 
Johnsbury, Chad 
Whitehead, Mgr. 

748-3926

Town of St. 
Johnsbury, Chad 
Whitehead, Mgr. 

748-3926

NVDA Annie 
McLean 

amclean@nvda.n
et

NVDA Annie 
McLean 

amclean@nvda.n
et

NVDA Irene Nagle 
Sr. Planner 

inagle@nvda.net

Town of St. 
Johnsbury, Chad 
Whitehead, Mgr. 

748-3926

NVDA Annie 
McLean 

amclean@nvda.n
et

Lakemont 
Retirement 
Community 

Heidi 
Eichenberger  

NVDA Annie 
Mclean 

amclean@nvda.n
et

NVDA Dave 
Snedeker 

dsnedeker@nvda.
net

City of Newport 
Laura Dolgin, 

Mgr. 334-5136

City of Newport 
Laura Dolgin, 

Mgr. 334-5136

NVDA Dave 
Snedeker 

dsnedeker@nvda.
net

Town of 
Hardwick David 

Upson, Mgr. 472-
6120

Zion Growers 
Brandon 

McFarlane & 
Travis Samuels

NCH, Brian Nall, 
CEO

NEK Dev. Corp. 
Rick Isabelle, 

Pres.  334-8100

Jay Peak Resort 
Andy Stenger, 

Dir. Facilities & 
Resort Services 

327-2390 

Same as above

Fairbanks 
Museum & 

Planetarium, 
Adam Kane, Ex. 

Dir. 

City of Newport 
Laura Dolgin, 

Mgr. 334-5136
Same as above

Town of 
Brighton Joel 
Cope, Admin.  

723-4753

Town of 
Brighton Joel 
Cope, Admin.  

723-4753

Same as above

McIndoes 
Academy 

Trustees, Wally 
Thrall 

thrall.w@gmail.

NEK Learning 
Services 

Michelle Faust, 
Dir. 

michelle.faust@

Same as above
City of Newport 

Laura Dolgin, 
Mgr. 334-5136

Kingdom 
Development 

Corp., Brad 
Ashely

Same as above

Town of Lyndon 
Nicole Gratton, 

Planning Dir. 
planning@lyndon

vt.org  

Craftsbury 
Saplings Kristen 

Fountain 
kristengfountain

@gmail.com

Town of Lyndon 
Nicole Gratton, 

Planning Dir. 
planning@lyndon

vt.org  

Rural Edge 
Housing Patrick 
Shattuck, Dir. 

patricks@ruraledg
e.org

Caledonia Food 
Co-op, Eric 
Skovsted 

eskovsted@gmail.
com

Lakemont 
Retirement 
Community 

Heidi 
Eichenberger, 

Town of Lyndon 
Nicole Gratton, 

Planning Dir. 
planning@lyndon

vt.org  

Wheelock 
Community 

Initiative Ann 
Lawless, 

alawless@vtlink.n

City of Newport 
487-9416

Thomas Bernier, 
Public Works 

Dir.  

City of Newport 
487-9416

Thomas Bernier, 
Public Works 

Dir.  

J.P. Sicard, Inc., 
Jason Sicard 

Jason@jpsicard.c
om & Nella Coe 

nella@coeandcoe

Renovate 
existing building 

& construct 
26,000 sf multi-
tenant facility

Redevelop 
blighted industrial 
building to house 

flagship hemp 
processing facility

Expansion and 
renovation of 
the hospital 

serving Orelans 
and northern 

Essex Counties

Rehabilitate a 
45,000 sf former 

mfg. site for 
multi-tenant 

facility

Install electric 
boiler to serve 
heating load at 

the resort

Water system 
improvements 
including new 

filtration system

6,153 sf addition 
for a new tourist 
and educational 

center to support 
small and 
emerging 

businesses

Construct new 
water tower on 
east side of City 

to support 
business 

development

Add/improve trail 
infrastructure to 

bike path that 
connects downtown 

to LVRT

Upgrade 
Brighton’s 

Meadow St 
wastewater 
treatment 

facility

Upgrade 
Brighton’s water 

treatment 
facilities

Complete 
remediation and 

renovation of 
historic armory 

for police & 
dispatch station

Renovate the 
building for use 

as a regional hub 
for social, 

artistic, and 
educational 

activities

Expand newly 
opened (2019) 

childcare facility 
from 72 to 98 
infant/toddler 

slots

Construction of 
a new 15,500 sf 

(4 bay) fire 
station to serve 

the region

Park upgrades - 
brownfield 

remediation and 
facility upgrades

Remediation 
and 

redevelopment 
of existing fire 

station building 
for future 
business

Replacement & 
improvement of 

pedestrian & 
bicycle facilities

Sell and redevelop 
87,000 sf/4.05-

acre former mfg. 
brownfield site 
for commercial 

use(s)

Relocate childcare 
facility to 

accommodate 
expansion from 

19 to 44 slots

Redevelop former 
garage site & 

brownfield for 
riverfront 
recreation

Development 
planning for low-

income senior 
housing on vacant 
site in downtown

Development of a 
full-service 

grocery store 
providing local 

products 

Construct 4-
story assisted 
living housing 

facility 
w/amenities

Rehabilitate a 
historical asset 

and leverage it to 
encourage 
economic 

development

Update / relocate 
historic Wheelock 

Town Hall for 
urgent access and 
ADA compliance 

needs

Upgrade the 
Bluff Rd. pump 

station

Design and 
replace a 6” 

sewer siphon 
pipe under the 

Clyde River

Redevelop former 
Barton Motors 

site for 
commercial / 

residential use

Project: 

Type of Project: 

Project Sponsor: 

Project Principals:

Project Description:
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